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WAUAL LU
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WNYATNT RIRLITEHY Mdunuasns
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AULUY
AUIU/LAIUN
AN 1
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npuseauanud i Inssmatundeunanuisegams19iss Tend Teutlszanm 2564 W 59106
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TAsan13szuvdLasuNIsnEasuULUaclng)
Yauuszans 2564

1. anusaandaiuulsuny wast mangdAyauuleuIesTuIa gnsAERSYIR WHLLAUN Lasuiu 12
1.1 gNSAEAIVIR
- gMSANERTYNA : gnsAansi 2 fMunisaiaenuaansalunswedy
USZAUNEAEn3AR © inuRTAS19Yan
Uszihugvismanignfigos : n1simuszuudnminums
- Whyneunuges : UsyAnsnmmsnanaudinuasdemiefinsusudauiuiu
- it inssduunuutunges : yarnanandudinuasiemieifiviuiesay 10
- uRukdunAelagnsAansIR : (3) Msinuns
- unuiaLLATYERaLar AR atull 12 grsmani?l 3 maassenutiudonaasegia
uazutstulsiognedadu 4o 3 wamametauniifinudfygauazannsondndugnsuidn 7o 3.2 ns
LESUAT AT TRIUTAAINAINNTO N TWUTUTBINIANITHARLAZUTNIT 3.2.1 NMFHALINIANTITINEAT
4) dsuaiadaauaunsaniseantuiidldanamnssununs (2) duasulviinuasnsndniy Uadnd wag
nsviuszaslaenndestudneniniiuiinageudesnisuesnann iteifiudsyansamiazanduyuns
wan TnenssdaaiumsviinuasuUadguasinumsnasus g gdluiuifiomnga
- UHUUGFUUTEIMA MuAsYgha
- Boydsuifiu : maimungsiayuvy @¥egsiaseiuguew) Aanssunissaungy
1.2 ulgueiguna
- Wleviondndnuil 5 meiamAsygRatarMInszaemuansalunsutsiuvedlng
- Wlevneisesou fuil 4 - mslvianuismdeinuasnawagiaunuinngsy
1.3 gnsAENINITINETIIUUTEIIUTIEI18UsEINT 2564
- gNEANANINNTINATTIUUTEUTIEA8UTEINT 2564
gMsAmAnST 2 funsaiismuanasalunsudstu (2.1) msfanaiansnens (2.1.6) daedy
nsdanssruuinmnens lnedafufimaineasliaonadostuszuy vimsdanmsiagaanmAua
uuiinumsiiien1susmsdinmadegn (Agri-map) savlinisadaaiesninuazauiunsd e lfues
NwAINT 017 MIvale MsUseiuseld Useiudedudunuas edosentansdu adelnl inwnsius
dyay sevvwdadunamlsduannuns nsuiledymid1n AsUees Wassuudayaalsaumne
nMsinunskayszuUAanaiseiafeuss dufinuas tilafuuauininissesdu wagnsUseiuniiy
s atfuayu Msviinsinunsaamdnuivgvesasugianeliies MssaNnguInEasng Madfumas
yu faudnoaminenanslunsdifesamuidunmndn manaiadudiinuns nuiesiueaI
agmnuaziinszdvsnmnsliuinns mamsi uasiaunszuuladafndnisinns
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2. NANNISUATINANE

Jagdulassasianisndannianisinensvading dilvgasiseuwnwasnsndaialudnuugsne
gogyliNEnINITVINE1UIANBTBINIUNITAAA wazyiiiadgynilunisatenenssAnius uay
wAlLlagAuNITNEAT NIENTINYRTLazannsaldlanmunliiin1sdeasun1sHann1ANSNYATIUY
ﬁuﬁLL‘Uaﬂ,mjLLaﬂﬁwmmmiué’qﬁ’mﬂizmaamwmLLazamﬂiiﬁi’mﬁ’ugiwmmﬂmﬂdwmaamw
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JeuleenaiafunaensunuuUszensy Sessuvduaiunsinesuadng asnoliiAnausaidelunis
wan lnginunsnsvidoasdnainuasnsluiufinidnisdiiufonssunissaamanmanuassiuiunuauns
wﬁmiué’ﬂwmzﬁLﬂuLLUaﬂmyvi’ﬂﬁLﬁmmmmwgﬁammﬁu (Economy of Scale) fitd1%u18015
fulunuveanguegsdianudaeu iunsiiugnnensresesweinunInmaeansEUIUNTHER

nsuivimsineasidumizsnuludsinnssnsisnunsuazannsaliog ieldnguaisiasu
Wannsuan innsAavdnlusunsidouasiannity wissdnsnansinuns naanmssudunuide
veensuignisinuasiibilamaluladuasuinnssulunswdanasiazun Uanin1suaan vae9
nauLdmineunlagpasn suneliAnyszlovisenisiauinisinunsvesussmelngog1sseli oe
nsuivnsineasildidisuysannislasimsssuudaasunisineasuuuidadugifios iy sunnns
lunsanilulasainisseuvdaasunsinensuuuwdadivg lngsiuaieneauazatiuayumalulagnings
fivigndeuvnzaslunisndniivdadunasuidovesnsuauninuasnsidnsinlasenis teanduyu
MsHanN videlfiunanAndeving MiesnszfunuMwKaNaivvunasnsiiTlaTansszUUdaasy

nsnwnskuukUasluglilaunsgiu

3. InQUszaeA
Wl NEAINTANUIT0AAAUNUNITHE R TRafoNUIBTTUTY HardalAuAnlaLInTgIY
LaranARediuAUREINISYRImaIn AElANITYIUINTTRMLIBIIUNIATTUAZAIALENYY

4. Wwinng
| o a 4’{’ a 1 cav Yo [ ) I
Saysannmsalivnuluinui wadngnsensisnuasuazannsailasunissusesduniadng
U 2562 - 2564 §1un 132 wias Usznausme
1) wlaslug) U 2562 91w 56 wilag
2) uladlug U 2563 971U 71 wias
3) wiaslng U 2564 910w 5 wlas
NIBUNTUITINTINEATIUNUT Anldaniufiandun15an_wladduansznilanuasway

annsal Alasunissusendunlasingl 2562 - 2564 #30NUANNIUAMUAULTOUIINAMEATIUNT
JuirdouuulsugdAguaznsuiladymnaiainyasseaudamin (Chief of Operation : COO) lng
n3aeuteyaInguteyautading? https:/co-farm.doae.go.th/ vihenuaunsadenaiiunisiy
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ANUnIeLazUskUaslng
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o Juil 30 Auenou 2563
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wasfidinaunuesimiadisainddneanlunssnduniswuustadvg ndeusiunis
prunsruIuNIskazd uneuntsrLiunsluguuuuilasinglulsudssana 2564 (I6¥unissuses
aelu 31 5uAw 2563)

5. fanssy - AAnduUnT (Activity)  (NJUNTEUANEAEAINTIH AUNI NANE Uanenig)
ANTTU AUNN : NMTWAUNNYATNIHALLIMTN

nanssu Na1ane : nsaduayuladenisndn/n3eadnsnanisinuns

5.1 n13UMIsan1suuadlug
5.1.1 psAALARNNUN

PULINUNTUIVINITNBATIUNUA AL DNNUNALEUNTITIN_wUadlnaNTENIIBNAT LAY

annsad Aleasunissusanduwladluad 2562 — 2564 %3oNUNNHIUANUIUIDUIINAUSNTTUAIT

Juirdsusuulgvigdifglarnisiiladymnianunsseaudanina (Chief of Operation : COO) lay
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Y] 2 v ' a | a & a ) a a
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UsgANSTANNAAN BT ILAINNNAIIUNITITEVRINTUITINITNWAT LU NSHANAUALNYATAIUTEUU
WInsgIURdnNY n1sldarsialinianisinuasiigndesuasade n1sldddusidesiumdndng iy

v
=1

an1un1sallsa wuasdngivwaznisdesdunidn nguuieiieddesdunisinuns Wudu el
Tfasananunuluinunguuaddngusenauiiioliidonndeeiuamufaan1sveangy
* psdfiluiuiiianundeu @111509AR9NITUEIUNABAINTAULIUTNATI NAINITAUN B

HandnlukUasiukuuiieasunanisaiua Jinsiendymiliiasenineansiidunuy aaenausiuiy
MU sAtunsialudgymssld


https://co-farm.doae.go.th/

136

2) AgviUasfusuua1enannalulagnI1SHanNg
LMEUHINTAUBUY

Adonnunsnsaundnudaddng fdauainslodisiulasenis lnenunsnsduwuudos
ansaufoRmmiuuzihveadmihdinsinnnaees nu‘ﬁamwaﬂLLasLLaﬂLﬂ?isJuﬂ’amif’lﬁmwmﬂs
Frofesluanrdnudasing ld o od ldvuassrunsaedeusted oaudnudaclng 1ad
https://co-farm.doae.go.th/

WUaIAuLUY

d’j d‘ v d’j d‘ 1 1 Yo U al a o

HunveunuRINIIULUY (uneglulasanmsulasivg) aglasunsatvayumelulagnaanuidy
YDINTAVINTNEAT NYIWTRNUTTANTANMSKERTIY (D TGy nswanssy Jadenisedn wisesdnina
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5.2.2 MIARAUKNANITAMRUITUYDMUISIUIUNUN AL N DILNUITULAZIVINTT

NOILNUIIULAZTIINITAAAIUAIINAINUINITANTUIIUAINTZUY Scorecards Cockpit
wazdunsrafamuluiiul nefiarsanainuanisdnduaudfiiiue viedeyanissesuna
mi@i’wLﬁummawu";mmﬁﬁmwmﬁ"mmaLﬁﬂﬂ@,ﬁﬂiuﬂW'i@?’]Lﬁquué’mzdmammwiamiﬁ%ﬁumu
vidomhenuiivszauanudidalumsdiiuem Weiduwmamsuiuusnssuiumsvhausely

5.3 N1338UNA
NUB9IUTI9UNAANT U UTIUTUIUII8LA U NIUTEUU scorecard cockpit lnadnsan
v = o = o A = Y}
yniui 25 vadfaukastuiinualussuunisluiui 2 veusaudall

n155181uAINA I gsA aaIn Iivyiesiustgunalugiuuy Iidienans

punuUNesunImun delwanieszuy Scorecards Cockpit 2 AsY/U Ae Aeluduil 15 wwsu 2564

way Juil 15 gaau 2564 tneagunanisanduny fanuanuinvi Yy guassa anudndiu way

JoiausiurvanuasnIrofInssuiinsuignsinea s luadvayy wetduuuiminisusulianis
Anfuausall
M3 UA9NITUAIENOAAIUT NITHEANTWALABATAT LAWY I8IUATULAZ 189711

NANITANITUIIUAIULUUNDSUN AIUUA HOWINUINUILINUNIENEITARAINTTULANAS A LLAY 60 Tu
wazwuulndduuseaulussuu Scorecards Cockpit

6. WanBn HaANS uazduiYIaANAS
6.1 wanan (Output)
1) 1N¥AINSLASUNITa1ENDAMALLIAENISHARNYINATHAYINITIAYAT I1UIY 3,260 518
2) fuvasduuvudnenenmaluladnisudsiie lufiufiuadlng S 132 was
6.2 Waans (Outcome)
1) Lﬂwmiﬂiﬁiﬁ%’umidwmmL‘VlﬂIuIas‘?mmﬁmﬁmmﬂsﬁﬂﬂmimwmﬁmmiﬂmwﬁ’fﬂa
welulafflgsunsaevendiuty wazansotluusuldluiuiinues
2) uwlasuwuugenenmaluladnsifiudssansnmnnswaniia aunsadunraswaniaey
Seuiuninunsnstafesld

o

6.3 st inaudnsa (KPIs)

CREFTTY]
1) 1nwAINIASUNSaNeNeamALlLlagN1SHARNYIINNTUIYINITNYAT 17U 3,260 578
2) flwdastunuusneveamaluladnswanfivluiuiivladlvg 132 uwlas
LT9AMNIN
1) Lﬂwmﬂiﬁlﬁ’]’%’umidwmmL‘Vlﬂiuiaﬁmmﬁmﬁmmﬂsﬁmmamwmﬁmmimmvﬁﬂﬁ]

waluladnivusiuIy wazleeznuulitesninsesas 70
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8. wanninazldsu

inwmsnsasndnuladvgfienadmnudlameluladnsndafivfimvunzay inwmsnsiunuulinig
pousumaluladiildsunisaienen annsailvusuldluiuiindaivresnulddldedramnzan uas
anunsnanfunuNIHARSoinanAndeheifisturdeive ity nutmananiinunnliunsgu
MElINTYTANNTVBIENUAATTLaTIENTY

9. ngulmuneglasuuszlovy
inenInTaugniladnensznsianeasiazannsal U 2562 - 2564

10. szagranlun1saiiulasanis
1 ganAx 2563 fie 30 fiueneu 2564

11. waun1sUfURMULazuRUNTIdT8RuIuUsTIa)
nseRvIvUsEInandnasslvisliunis 10.0000 duum

WHUNISUH TR WHUN5IET8RUIUUTEI
(Ranssw) laswan | laswnan | lasunadn | lasunan et
1/2564 2/2564 3/2564 4/2564

1. agvenesranui naluladuazuinnssy
ATUNTINARLNYATALALNYATN TN 0.2800 1.0750 0.2750 - 1.6300
IAsIN1TTEUUdNLESINTINERTLUULUaslrg)

2. IRV UAIAURUULDESANTT I 09A

Anug/walulag/uinnssailunwdniiy 1ive
DA v , o v o .85 .046 1.6584 6314 6.1858

Duunasseuiiarueenaginunsnsiidngu 0.8500 3.0460 0.63

lATINIszUUANasuNsInYRsuUULUaslrg

3. damn/anfuanyu/dadenisnan in3esdnsna
msiners Welilusvasiuiuuiarly 0.2300 | 05500 | 0.43000 | 0.1123 1.3223
wnwnsnsilunaassldluiUamidniig

4. feeuazinmuuziuidgymnisuan iy
Usziluransidwmaluladwazniseausunisky | 0.1200 0.2600 0.2900 0.1919 0.8619
wAlUlagvanN¥AINT

33U 1.4300 4.7270 25676 0.9374 10.0000
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12. 579821 8809UUszlATINTTEUVdRET N SN YAsSHUUKUAd g Yauuszua 2564

ANMBULNY 418,400.00 U
ANDIMTYININTUBNLIEAN 418,400.00 UM
Aldaay 3,769,920.00 um
ASeidesiinnuazeummuy 187,720.00 UM
ANNLALIUTNNS 1,735,000.00 UM
AL RULNATIDN 144,000.00 UM
ANYOULYUETUNINUL 73,200.00 UM
Uszyuausuduuun 1,630,000.00 UM
GRPED) 5,811,680.00 um
TAn 2 YU RSN NS 50,000.00 UM
Tandtinau 113,680.00 UM
TanpouiIwes 75,000.00 UM
fandaimdauazndodn 283,400.00 UM
TAANTNYAT 5,039,600.00 UM
”a@‘iwmmam%l,t,azﬂ’ml,wwﬁ 250,000.00 um
394 10,000,000.00 U

nugg : suussinaansaldlaanizlunistuedeunisiilivnuniglalasimsssuuduasy
nsinenswuuLUasing ity
: AnlgnennTensaunsadinele

13. ganudl / Wudiedunis
ﬁyuﬁ'mwmﬂsﬁ'Lsﬂ’ﬁwimamiszwa’aLa%mimwmuwLLUaQ"Lmjmmgmsﬁagamﬂ
NSUAUASUNTIAYAT
14. §Surnvaulasanis vhenudiansuinnisinens
15. fuszanuaulasenis wedsvasd losedng
AumUe TnIensnensufuRnig ngaieserinslduselesinanuise
NOILNUIIULAZIVINNT
16. waussleviifinnninazldsu (Impact)

a a o

inwasnsadnfnulasingiiianuiarudilanalulagnisuaaiivnminzay inwnsnsauwuulyi

a A

MsgausumaluladNnlesunisatenes a1usaunlUusultlufiunnanfivsvewmulanlaog1urunsay hay
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2. WU wazsulsEanal neldlasansszuvduasunisinensiuuwlasive

FeazdyaurunsAlunuTswlasauisaniluanlai https://qreo.page. link/RRFmMD

(AN VRTGEN TR

https://grgo.page.link/RREmMD
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urualasinsszuvdasBnensiuuuUaslng Uszindeuuszanm 2564

AU NTUIYINITNBAT

wauaniiueu U 64 sulszana
. , 5’11??&&]3& ; - Vo4 . msn%::fﬂ:\félmz e/ . T mstéuw:mﬁuw‘s’ﬁ/ﬂﬂ . . PRI
a1u NRUWWIUY 1M§Uy1/|i’;smvi°1 LHUN/aUsY wUasnuRuy #15ansldiasesdnsna Quftanﬂw‘[‘unaju U wlasiuuuy (um) wm I Whamu (um) JUUIT KPI
(wdas) (578) inwasnswdasivg ) o
INuAINTARULUU(E) | uuasdiuuwuu(ls) 19 15 Fuuula UM UM UM UM UM UM UM
1 |mwain 2 55 5 7 - - 2 27,500.00 38,000.00 - 78,000.00 6,000.00 6,000.00 155,500.00
2 |mwwigesaau [ 120 20 20 - - - 60,000.00 92,500.00 - - 12,000.00 6,500.00 171,000.00
3 [Enuws 2 40 10 10 - - 2 20,000.00 35,000.00 - 15,000.00 6,000.00 3,000.00 79,000.00
594 d@9N.1 WAZLA3DYE 8 215 35 37 = = 4 107,500.00 165,500.00 = 93,000.00 24,000.00 15,500.00 405,500.00
4 |amn.2 6 175 23 73 10.00 100.00 4 87,500.00 330,000.00 50,000.00 27,900.00 18,000.00 20,600.00 534,000.00
5 mw.aﬂmﬁa 1 35 5 5 - - 1 17,500.00 30,000.00 - 3,000.00 3,000.00 2,100.00 55,600.00
6 mw.l,‘wmyizﬂ 2 50 8 27 - - 2 25,000.00 106,500.00 - - 6,000.00 5,500.00 143,000.00
7 mw.amﬁmﬁ 3 60 14 38 - - 3 30,000.00 195,500.00 - - 9,000.00 9,400.00 243,900.00
8 |MIwNAng 1 25 3 3 - - 1 12,500.00 24,000.00 - 49,200.00 3,000.00 3,500.00 92,200.00
57U H@9N.2 WAZLA3DYY 13 345 53 146 10.00 100.00 11.00 172,500.00 686,000.00 50,000.00 80,100.00 39,000.00 41,100.00 1,068,700.00
9 [a@mW.3 9 265 80 80 - - 5 132,500.00 375,000.00 - 24,700.00 27,000.00 22,400.00 581,600.00
10 |en.Un.eumi 2 60 10 30 - - 2 30,000.00 127,500.00 - - 6,000.00 6,500.00 170,000.00
11 mwmwﬁuﬁf 1 15 3 15 - - 1 7,500.00 75,000.00 - 61,800.00 3,000.00 5,900.00 153,200.00
12 mw.ﬂﬁan‘,ﬁ 1 35 3 15 - - 1 17,500.00 75,000.00 - - 3,000.00 3,800.00 99,300.00
13| AN UATNUL 5 155 22 46 - - 4 77,500.00 264,500.00 - 58,500.00 15,000.00 16,600.00 432,100.00
14 |/MINYNAINT 2 40 5 3 - - - 20,000.00 17,000.00 - - 6,000.00 1,800.00 44,800.00
15 |fwn.lag 1 25 3 6 - - 1 12,500.00 30,000.00 - - 3,000.00 1,900.00 47,400.00
16 |MN.anauns 1 35 10 20 10 20 1 17,500.00 100,000.00 10,000.00 - 3,000.00 5,200.00 135,700.00
17 |FIN.AUBIANY 3 85 6 6 - - 3 42,500.00 21,000.00 - 6,000.00 9,000.00 3,100.00 81,600.00
18 mw.qmmi 1 20 5 15 - - 1 10,000.00 75,000.00 - - 3,000.00 3,500.00 91,500.00
37U d@9%.3 WAZLA3DYY 26.00 735.00 147.00 235.50 10.00 20.00 19.00 367,500.00 1,160,000.00 10,000.00 151,000.00 78,000.00 70,700.00 1,837,200.00
19 |awmw.a 3 100 20 34 - - 3 50,000.00 174,000.00 - 116,250.00 9,000.00 13,950.00 363,200.00
20 ms.quaiwmi 1 25 10 10 10 10 - 12,500.00 50,000.00 5,000.00 - 3,000.00 2,800.00 73,300.00
21 |ANAmaTAu 4 95 22 49 1 2 4 47,500.00 295,000.00 1,000.00 20,000.00 12,000.00 15,000.00 390,500.00
22 |en.g1unaaiey 1 25 5 15 5 15 1 12,500.00 75,000.00 7,500.00 - 3,000.00 3,900.00 101,900.00
23 mwluugq 2 50 5 5 - - - 25,000.00 17,500.00 - - 6,000.00 2,000.00 50,500.00
24 ﬂ‘wn.n‘lax‘iﬁ 2 55 8 11 - - - 27,500.00 83,500.00 - - 6,000.00 4,700.00 121,700.00
25 mw.u“%%fué 2 50 15 30 - - 1 25,000.00 105,000.00 - 22,500.00 6,000.00 6,400.00 164,900.00
26 |eaw.olass 2 45 8 19 - - 2 22,500.00 66,500.00 - 37,500.00 6,000.00 5,300.00 137,800.00
27 |ew Soaidn 4 125 15 30 - - 4 62,500.00 120,000.00 - 45,000.00 12,000.00 9,600.00 249,100.00
28 ﬂaw.q%uw% 2 60 30 30 - - - 30,000.00 105,000.00 - - 6,000.00 5,600.00 146,600.00
37U d@9N.4 WAZLA3DYE 23.00 630.00 138.00 233.00 16.00 27.00 15.00 315,000.00 1,091,500.00 13,500.00 241,250.00 69,000.00 69,250.00 1,799,500.00
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29 [an.5 12 230 36 137 - - 12 115,000.00 573,000.00 - 91,000.00 36,000.00 32,600.00 847,600.00
30 |aw.unsaIssA 2 50 16 32 - - 2 25,000.00 130,000.00 - - 6,000.00 6,500.00 167,500.00
31 mu.awu‘% 1 30 2 10 - - 1 15,000.00 45,000.00 - - 3,000.00 2,500.00 65,500.00
32 mw.Uwuﬁwi 2 50 10 a0 - - 2 25,000.00 140,000.00 - 15,000.00 6,000.00 7,500.00 193,500.00
33 mwmmﬁ 3 70 20 30 5 15 3 35,000.00 180,000.00 7,500.00 113,750.00 9,000.00 13,850.00 359,100.00
34 mwmzyw*uﬁ 4 80 14 22 2 10 4 40,000.00 110,000.00 5,000.00 22,350.00 12,000.00 7,550.00 196,900.00
35 ﬂli.@w%imq% 1 25 2 10 - - - 12,500.00 50,000.00 - - 3,000.00 2,600.00 68,100.00
36 mw.aﬁami 5 125 18 63 4 20 5 62,500.00 265,500.00 10,000.00 35,000.00 15,000.00 15,500.00 403,500.00
37 mw.umﬂgu 6 120 23 26 - - 6 60,000.00 142,000.00 - 137,000.00 18,000.00 14,300.00 371,300.00
52U #@9N.5 uazLAIeYeY 36.00 780.00 141.00 369.50 11.00 45.00 35.00 390,000.00 1,635,500.00 22,500.00 414,100.00 108,000.00 102,900.00 2,673,000.00
38 [@In.6 1 25 1 3 - - - 12,500.00 25,500.00 - - 3,000.00 1,600.00 42,600.00
39 mw.ifuwu% 2 50 4 12 - - 2 25,000.00 87,000.00 - 11,700.00 6,000.00 5,200.00 134,900.00
40 [FIn.azmang 2 30 10 20 - - 2 15,000.00 70,000.00 - 15,000.00 6,000.00 4,200.00 110,200.00
41 mW.Uiﬁu‘iﬁ 1 25 1 3 - - - 12,500.00 18,000.00 - - 3,000.00 1,300.00 34,800.00
42 (AN 283 2 35 6 12 - - 2 17,500.00 81,000.00 - 11,400.00 6,000.00 4,600.00 120,500.00
32U #IN.6 UATLATEYY 8.00 165.00 22.00 50.00 - - 6.00 82,500.00 281,500.00 - 38,100.00 24,000.00 16,900.00 443,000.00
43 mw.nizﬁ 1 25 1 5 - - 1 12,500.00 20,000.00 - 15,000.00 3,000.00 2,000.00 52,500.00
44 |emwien 2 15 6 20 - - - 7,500.00 110,000.00 - - 6,000.00 4,900.00 128,400.00
45 | MINYUNT 2 60 6 18 - - 2 30,000.00 153,000.00 - - 6,000.00 7,600.00 196,600.00
46 mw.zﬁﬁwg%mi 1 30 3 9 - - 1 15,000.00 76,500.00 - 35,850.00 3,000.00 5,250.00 135,600.00
47 [AIN.STUD 1 25 1 5 - - - 12,500.00 42,500.00 - - 3,000.00 2,300.00 60,300.00
39U #@IN.7 uATLASEYY 7.00 155.00 17.00 57.00 - - 4.00 77,500.00 402,000.00 - 50,850.00 21,000.00 22,050.00 573,400.00
48 |Mn.aga 1 30 2 6 - - - 15,000.00 24,000.00 - - 3,000.00 1,700.00 43,700.00
49 [Fan.ussNa 1 20 2 6 - - - 10,000.00 36,000.00 - - 3,000.00 2,000.00 51,000.00
50 |man 3o 1 20 2 4 - - - 10,000.00 34,000.00 - - 3,000.00 1,900.00 48,900.00
51 |eaw.Unanil 1 35 1 3 - - - 17,500.00 18,000.00 - - 3,000.00 1,500.00 40,000.00
52 [man.nds 1 20 3 3 - - 1 10,000.00 12,000.00 - - 3,000.00 1,000.00 26,000.00
53 mw.ﬁ‘wqu 2 30 8 16 - - 2 15,000.00 56,000.00 - 12,000.00 6,000.00 3,600.00 92,600.00
54 [AIn.ezan 4 80 4 12 - - 4 40,000.00 102,000.00 - - 12,000.00 6,200.00 160,200.00
39U #9N.8 uazLASeYY 11.00 235.00 22.00 50.00 - - 7.00 117,500.00 282,000.00 - 12,000.00 33,000.00 17,900.00 462,400.00
fna.ASaviny 30,000.00 1,200.00 31,200.00

AUN. 135,900.00 5,400.00 141,300.00

AN, 46,000.00 1,800.00 47,800.00

any 30,000.00 1,200.00 31,200.00

AN, 485,800.00 485,800.00
i'm‘i?yfﬂ%uﬂ 132 3,260 575 1,178 47 192 101 1,630,000.00 5,704,000.00 96,000.00 1,322,300.00 396,000.00 851,700.00 10,000,000.00
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Yalasens Wantilase p qulszangy | oY
uaniasu v Tasan1s | quussangs | ASINS
uuaq 1s Goud 89U aueu (10%) - (un)
(v )
(v )
0 0 0 #@IN.3 81,000 8,100 89,100
lassnswiadseuiinunsdanser  [unsanugye T
AIN.3 - . - o« 1 10 40| AN AU 387,000 38,700 425,700 940,500
NSNANNLIIILENGY 15e0nd v
1 10 60 ﬂ’JW.Qﬂiﬁ’]ﬁ 387,000 38,700 425,700
Imqmimmw’daqLiaugbﬂwm - - 37,000 3,700 40,700
. |93R38En1THARTNLNALREIER ) d
L ) o NS 8 40 200 979,000
UATAITIA |VAIUIAETIINARITY T9r TR AN,
. . 853,000 85,300 938,300
UATEAITIA UATAITIA
lassnsuUadseuiinunsdanier  [UnsEnauan
AIN.7 e Y. 2 90 100 AIN7 720,000 72,000 792,000 792,000
Unauunsiu 1nanau
MeinUszansamlssdeuduay  [wedeana 1 anel. 280,000 28,000 308,000
g, [9aaSwrdmsunisuaniiulay LAUUTIA - 0 200[ e dunY3 267,000 26,700 293,700 894,850
v s em Sa5au
ﬂjUQNﬁﬂ’]W@’]ﬂ’]ﬁ@quum AIN. 528D 266,500 26,650 293,150
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lasensdninudasiseuiinensaanses Ysuusean 2564

Avnssy
y nirguiulausuuszann
udasnuuuy .
WUUY o v v fanssu = JuUszauna
Yalasens Wantilase p qulszangy | oY ;
J 12 waniUagu , AR Tassms | suuszuna A3INT3
wuag 5 oy NUBIU ANLIUTU
L8y (10%) (um) ()
(U )
(um)
GRILN 1,682,000 168,200 1,850,200
GRLGN 55,500 5,550 61,050
and. 55,500 5,550 61,050
o n1sUsEendly smart sensors way  |u1ea3Ye , 48 S0l e dunyd 100,000 10,000 110,000 | 5346 630
loTs Tunnsuanns ey GADRR AR ’
) ! AV YUNT 63,000 6,300 69,300
AUMN. 108,000 10,800 118,800
ANd. 47,100 4,710 51,810
AT.VOULNU 22,200 2,220 24,420
3. L . UNYVEUR ,
. |wlasSpuiinunsdansegdeslsanul , 22 220 150| #5.99ULAY 998,000 99,800 1,097,800 | 1,097,800
YDUNU Andlne
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A195189URNANSANTHUY
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N1INYINUNA

S19a2980/95N1551897U

YUK DUTL/L@1U/VeeNamAlulal
(Field day)

enuranigly 60 Ju TuRusduganHineusy
AT URAveUImINT UM SH NoUTIEWeR g Aoy Rvid nams
Aneusiliiueu wdads

FNURE IUTHE

WINTIATINTTIBULNU-NA TUS¥UU Scorecards cockpit fingon
VnTuN 25 Yoamniiou

FIEYIURNA L%qum‘w
AULUUTIBNUNANRUA

WntlAsINg $I8URANULUUTIBNUTIRUR wuulidseany
NUSZUU Scorecards cockpit

“S1897UTOU 6 WU (WUUTIBUTOU 6 WWew) denneluiud

15 Wweu 2564

$189IUTOU 12 WU (WUUTIBIuseU 12 Wewu) denigluiud

15 panesl 2564

FaA23938 Jayananisaliunuiinenunalndaiing waessnuraludnunm desludeyadiay

= Y
NAINNUY
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571897U59V 6 Hau (N8TuIuR 15 Wwew)
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S189USBU 6 WP Usuuszun 2564

BBUATANYT erereeeerereerssssssssssssssssssssssssseessesseses s ssssssssssssssssssssssmmmsssssssssssssssssssssssesssnns
L. DUUBNUTHUT eeeeeeeeeeemmmemmmmmmsssammssssssssssssssssssssssssssssssssssssssssseees WUNUUBUTIUS e (%)
TIAGUUBeeeeveeemmmmmrcecceceseesseesssssssssssssssssssssssmnecssssessesssssees 11131 T GO  ZS

3. gazideawmalulagnaniunisnieluwlaaseul

31 NARUTABNUTIU oo

M1 1910 3

HUUS189UAINAIMEN IASINSHAILIWATUAE N YO58 VIUUsEUe 2564 51891458V 6 Lhau
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4. wan1saiuaunsiaiudasiseuiinensevaies

anu

LHUNISALEUY

YUADU/ATNIT WASNANITAIUIY

5.Uyn/auassauazdataue

W12 910 3

HUUS189UAINAIMEN IASINSHAILIWATUAEINYASD9R58 VIUUSTUe 2564 5189145V 6 Lhau
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6. jUnUsznauenu (esutsianssulagdauuy)

- 'Y (%
DU eerreeeeeeeeeeeeeseresessesesessesesssssessasesees (I lAsIns)
(oreeeeeeeeeeeeeeeeeesesesesesessssasasasassasasans )
a o v '
BUDeeeeeeeeeeeeeeeee e eeteesee et e sae et e seseseans (WINUINRUYIUY)
(cereeeeeeeeeeeeeeesesesesesesssessssssasasasasasasans )

nuewg : wuulwdseauanuiianisiussuulusunss Scorecard Cockpit

W13 910 3

HUUS189UAINAIMEN IASINSHAILIWATUAEINYASD9R58 VIUUSTUe 2564 5189145V 6 Lhau
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LUUSIEIIUAMUNIIUNTATINISNAIUNATU AT N EATIAIRIEE NSUIYINITNEAST
51897 12 1hau (nelu 15 aanax)

wuUlnEs18URUSTUY Scorecards cockpit (§1USURINTNLATINAS)

S1897U59U 12 hau Usudszunad 2564

3. walulagnaniunisngluwdaaseus

3.1 wAlulagnugu

3.2 waluladdansey (esunlneduvutaunaluladdansazirluvensnansanasniswmun)

4. wan1saTeideyasusauiieu dunu nandn s18ld vse aunwdudnens ()
(MIAMUINAUYUNMINERAINNTND1BIITNTAWIN VoI 1INNUATYEAINITINYAT
http://www.oae.go.th/view/1/n13AMUIUAUNL/TH-TH )

5. HaMsauUNTInuUasFeu;

6. HANTTIATILINSENSU/ANUNDTaRawmAluladDanses

6. Nami{fﬂﬁanﬁsmu,anLU?iauL%'auﬁfLwﬂIuIaﬁLﬂwmé’aa%az
- szezaiiandums
- nuLdnang
- B/MIAINIY

- WANISA LYY

Y
“H11l21n 2

HUUS189UAINAIMEN IATINSHAILIWATUAE N Y5058 VIuUseanel 2564 5189145V 12 1hau
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7. walulag/asranuilniNandide aldanmsiniuasseuiinunsdansey
o & an yw v o L= 4 o a
8. naganlasuannsdaviudaciseuiinunsavaies
- Hawdn (Output)
- HaaWs (Outcome)
- WanseENu (Impact)

9. Ugyn/auassauazdaiaue

10. sUmWUsznaunsiniinsieeulsEdnd (egniles 6 A1)

P LY 1%
DU reeeeeereeeeeeeseeresesesesesesssessasssessesssssesssssens (FTUTATINIT)
(ererereeeeeeeesesesensasasasassssssasssasssensasssnens )
Lﬂl L% t 24 ]
BIYD et eeeeeeeeeeeeeeteseeeeeessestesneneenssnennen (WAUIRU89U)
(et eeeeeeeeueaeasseeeeseseasas s s senenensaens )
i 2 910 2

HUUS189UAINAIMEN IATINSHAILIWATUAE N Y5058 VIuUseanel 2564 5189145V 12 1hau
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4. Famsszisazmsinunanguivelddmsunisnsiaau

NS5

NANFIU/LBNES

NISNUNANGIY

TAsen1sssAunagey
(MBNURTRAINT UG IUUSTIN
Tasamsiinsueusi® wasdmiilasans
sefumbemilisesndosiinueysia)

1A59NTIEAUNLIBY (HSURATOU NaNN1S
wioma Tngusrasd nguimane fdie 33
UAUR sregian iy auUsennn Nenan
wadns nseuaNaNdes Wudu) iuns
oyfAangiirunamudilasuneusiua

Wi umanguliies

eNaINIsUAULUALAUNITATELULGY
nsttaesulszanailasueydAangiienuna
ANPASUNBUEIUD

dnuvang il nwa.

N5ANTUUAULHNU/NAINTTUN
szylilulasenis

AnfiurumuEkazununsldansauy s
nlasueuinnngiigununlasuteudiug
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nansanguilasunIseudAndnansous/
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day) 3nKHeMANUTLATUNBUSIUNA

wdsuiunangIuliies

AANTTUNYATNTAULUULALLUAS
AULUY

‘onasvanguluadingdnsiulasinisves
NEATNIAULUY

& A v = ° Y oo
-NUNRUa UL UUTYOULYR/AUIUAUTTALIY

wdsuiunangIuliies

nanssuMsatuayutadenIngs

Lenansvdnguntsidudesutiadunindn
FUAUTENINNUIBIULAZINBATNTAURUY
yzdgupunnantazdwauladonisudn
(newnensaifivihsnuiiunundniadonis
nanvianeAulrnuiaelasinig)

wduiunangIuliies

ANITNYIUNARNANITANTUIUY

FaA255¢39 Tayananisanliunuisenunaludaliunm warsgaunalungs

A fesdudayadiauiingaiu

NYIUAMUNNINTUNANTT
ALY

891U TUTEYN/TUANTaANL BT I89Y
anuiTninansaliuvnudussegliiugd
S1UNUN LA SULBUSIUATAUY DU

wduiunangIuliies

SNYINUKE DUTU/LEIUV/VUIURA
wAlulad
(Field day)

enunanigly 60 Tu ﬁfuﬁu’uwiguq@ms
Hnausu

A SURATRUIRYIT BRI NeU T E e BEEl
SnnafleusiAivdngasiineusiiiuey udds

AlAInTNlASINIG Wenin
lasanmsagUsIBUNa N W
AsINS

I9UNE WUTUE

PANUNLATINITINYINULKU-HE TUTZUU
Scorecards cockpit AngaaNN U 25 Yeann
DU

sne91ulusyuy Scorecards
cockpit
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NS5

NANFIW/BNES

N1SNUNANGIY

FIYIUNA L%qum‘w
ANULUUTIENUNMAUA

FlASING SIBURNANIULUUTIBIUT
AU

“S189UTOU 6 LD (WUUSIEUTOU 6 LRDU)
danelutuil 15 wweu 2564

“5189UTDU 12 1HBUUUUTINUTIU 12 Lhaw)
dsmelutudl 15 nanau 2564

buU WA EUEUSEUU

Scorecards cockpit

A5 kA8 Us U

WHL/HaNShaesuUsEUnn Useant 2564

Wiz umanguliios

LONANINTINATIRAENITITINBUUTEINN WAL
N3RUTYY Ysuuszanu 2564

- Tukdsnsdnassauyseananinnsy

- nelyunuiuysEdnne, neideunuvangu
voLun

- LBNANSMANFIUANY 9 Usenaunisiinang
(ludAeyeane)

- 9189UAN UL UNINBIVYTEINTIINTEUY
GFMIS @ 30 fugneu 2564

- agUTenunslesuyszannlagenis a 30
NugeU 2564

wdrsuiunangIuliies

@NAN5NNSLEUATUWUANUUSEUNURINTTUN
lpsuniseydiannglisnua (G13)

Wi umanguliies

nsAuANelukaznIsUsEY
ANULEES

LBNE13N1TINNITINTEUUAIUANAE T ULAE
A15USELUANULEE S

wihsunumanguliies
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TasansaudiFeudinaussansmumsuangiudinens Yssinteulszunn 2564
meliunuuysannsiauILazd s uATYgRagIusIn
ASUAIBPINITNYAT NTENTAWNEATHAZANNTA

1. anadouloaneldgnsanansund 20
1.1 gyismansu@ 20 U : gysenanidl 4 srumsadilemauazanaiaianiamsde
1.2 wnuisiunangldgnsmansend | Ussidiudl 16 iesugiagiusin
1.3 wnugoaneldunuiaiun : nsenszaudnenmnsidugussnaunisgsia
1.4 WU UNElAMNUERY | WNUTLYIUNIN SR ILAZELESULATYEAIFINTIN
1.5 Tasans : TasensaudiBeuinmsiiiudszavsnsudndudinuns

2. AUFIAARDINULHUYINIT
Wwineunuysanns  Yssvwunguidmneiisglaiiiuiu
WInNMsALiunu : simundnenmussnsungud g @ unng)

3. ANUFIAYVBSLATINT/MENNTUALIAKS

muﬁﬂswﬁ’mmwmu,azawmmﬂé‘lﬁmmﬁﬁﬁyﬁumiLﬁmﬂiz%wﬁmwmsmﬁmﬁuﬁwmwm
Tnouiulyiflgud Bousdunanunsiugusy ielndugadronenmealuladfumsinunsvesyuvy
L‘UuLmaﬂmimimamamammaummimumimwm Wieridamnuannsalunisudaduve sdudi
AUNTNYAT 621\‘1ﬂi”ﬁ/]i’NLﬂH@iLLa“ﬁVﬂiaﬁﬂﬁ]@@ﬂﬁu&lLiEJLIiﬂ’]’iL‘WMUi”ﬁWﬁﬂ’]Wﬂ’]iNﬁ@ﬁUﬂ’]LﬂWi
(Fmn.) Tu LW@TML‘Uul,maal,ﬁaugmumsmwwwqmuuazLﬂuquamwammiuiaamumimwm
ginwnsns lnafulhAnnseudaninuasnsfunuuiivszaunudnsalunsifisdssansaimms
KARALALAYAT TAFIUNSRLNERER N1IARAUNUNITNAALAL NITWAILIA N TNANNTNVDINAKER
yannnuns gudiFeudnadfiuss v amnmsdadudunees (an )i dadet uuagldnszuaunis
Seufuuviidiusiy laeliinwesnsiinsuanivdsuiSoudfuinumsnssunuy welfinunsnsian
wanasuiSeuiiinand mnudile awnsahesdanuiildsuan mn. lussandldiieansiuny
msndn Ranandaeviag iiunmuamvswwandn dentouarldatomandnldosamyan s
witlmnissdefisvoanunansisiunssruinveslsauasusasdngiy

nsdvmsneasidumbenuludsinnsznaanunsuazavnsaifiogaeldngunisiasiu
fimunsndn dasAavdnlusunmsidouasimuniiy in3esdnsnanisinuns wazdiuguangmuned
Retesiutadnmsudnmenisinuns waanmsdniunuideveansuinnsinumsiilildimalulad
vl lumsudafisfanusoudtaminunisdafisveanvasnslduazasnnudlafsaiunisiden
Fotlidenmandnldedgnieamnyay dufufadumsiinaluladuasuianssunisudnfivwas
ngvanenssineasiietesliuiinumsns nsudvinisinunsisldsanysan nsdmilassnisgud
Foudmafisszavs nmnsndndudiinens (@nn) Tu iiledevenneluladuazuinnssunisudniis
Tniqdinwmsnslaganiufanssulunisargneamaluladuazuinnssuanuanuidenugudiseuins
sz AvE M sHERALANYRS (n)
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4. I99UszaeAvadlATINIg

1. iloteveamaluladuazuinnssumsinunssaniivfigndeuazimnzaliuinumsng

2. anngudGoudnaiinussansamaudinunsTiduumaasoufunmainunsvesuy

3. fuaSorsansinsinunsenaniedunalalun stuiedeunisiafiAsadesngmunedy
nsinuaslufiui

5. nananlasen1s (Output) waznaans (Outcome)

NaWan (Output)

1. nunsnsluesetieves ann. Wsunisateneamalulad winnssuanaanuidevensy
AmsnesiaresrmuSiRsaiungneNaAYRS S 9,750 T

2. e, esumsitannguSeusimalulad msifisssAvs ammssdaity $1ua 300 amn,

HAaWS (Outcome)

1. nwAsnsAULUUINERsHTLazInYAsnIIAT oY 18ves A, AldSunsanenenmaluladnig

Wamiiy nnsAvInsineasiimsiiftulesas 70

2. emin AlsFumsianngutouilitesnitfesay 75 aunsaliuinsiionensadaiug
sumeluladnsifisnmnnswandie

3. INWASNSHULUY Lnumsnstihuazinuasnsiaiotiees ann. AldSudenenmealulad
thausilaluifisdssavsnsnandinldognsgniesuasiangas

4. \nFerrsansTnnnuasorafianuituudeansndestuligmnisgnvaenalide
Jadonsuanidlaildnanm

6. tunawu/Asaiuay

1. mafmnanauadmihfmhsnuniass

- daanundmihiivinenuniady §UsznounsULALINEATNIALLUY InYnsnsEinvesus
agamn. Wleasuussiiudgmnsudniivlundazuiadiy

- YIUINTTINAUTENINNTHIVINTNEAT WIBUAIATEE uuALUTENOUNNS
Tumsnauuiiotmeluladmswdafivansanuideluidazaiafivinenenginumsnsfuuuuuas
NYAINIHUN

- fevenssfruiinalulagnisnanitnnav v iuiin v INsinensveensuivInTg
\nwas Wmthinienuniedy ludminssiefwuaudauaunsaliduivinvines
uwitymniswdafivvennuasnslufminfisuinseuld

2. MIWAWIANLAINYDY ANN.

W enn. WidanundenlunisiduwnawSeusmalulagnisndanivves
nadvmanuastiaenndostundngninisiSeusves awn. uazfuaauiidmiulinsuaniasu
UoYaUIAITATUNITNYAT LATUTAITANUNITINGAT

2.1 Aiasgddnenin ann. ieimuauuImansiandnenm ann. Taefiansan
doyaannisusznoverdndumainensluiiuiisutuamgnssunisves ann.
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2.2 msfimunguiseuiifedugnieneaviegaadamaluladnsndnfiviiaenndes
AukazaduayunananINIsTeus Ly NSHAALULAY N1INEnwLaIIavily nsandendniiy
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9
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+
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]
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3.2 msadvayudedinmuasisueidesiumdadagiy Ingasanislddedinmuas
Tsusilunsiissdvsamadnivdaudsesnidu 2 du dun
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4. Myatuayudayan1ININITNYRT kaznsieuiufngiy

Wmane Leweunstoyarnasiunsinuasliinuasnssunsu

4.1 matuayudeyamaivinisiiaenndesiundngmsiousves ann. luguuuuves
f573vns Wamed wiuifu wagfnnu smart box Tu awn Aidaunden
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5. MIRAUNATOUNHATINTNYATONEN

Hvane edestuliliinuasnsgnueenandietihdonsndailidamunmnasgiu
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6. MIAnmuLarUsziiuna fmualiidmid Asuiiaveu awn. Aamuuayli
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awn. danumdenlunsiliugudnisaeneamealulagnisudnivvensuivinisnuns
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¢ a

AudSeunmsiiasedvnmduainunsuasiunvesnussnsluaseteidsulasnis

9. wafiAIndazldzu
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10. A2FIAUINULLATINS

Y &o Aty

AN — T
midgu| 31Uy
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Wedinae | Wanguiseuiimaluladnsiiudsgansnmnisuaniy AU 300
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. .. T uiediunis uNuuaEnaNgATNSHNaUTHINEATNS (89,1 uaziA3ate) uUszaa
aau Jwmin . 3 =
Suiinvau Fo awn. (Umane) yauangns fiadausseny Ui | suuims kel 5
ABELAT 30 | Tsa-unasdngiivluaudile uasuumemstesiufidn uuasimganlouaznisosiuindn 15,000 1,500 16,500
EGHIER 30 | Tsa-unasdngiidluaudnle uazuumenmstesiuiidn wuasdngalonaznisdasiuidn 15,000 1,500 16,500
1 el am.l gon 30 | Tsa-unasdngiidluaudnle uazuumenmstesiuiidn wuasdnganlonaznisdostuiidn 15,000 1,500 16,500
Woadeslny 30 | Msldanstastuiitesiuidalsauasuuasingiiy mislfanstifasidesiuidnlsauaziuasdnguzun 15,000 1,500 16,500
ash 30 | weluladmsudndileetsgnsipanuneay msufiRguasnuuazuilelymalessnnonuewlu 15,000 1,500 16,500
Weslvd (aaw.1) 150 75,000 7,500 82,500
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